
1.0 Sports Park

1.1 Planning

1.1.1 Project Charter

1.1.2 Scope Statement

1.1.3 Cost Estimate

1.1.4 Project Schedule

1.1.5 Risk Management Plan

1.2 Permits

1.2.1 Building permit

1.2.2 Construction permit

1.2.3 Water permit

1.2.4 Septic system permit

1.2.5 Electrical permit

1.2.6 Land use permit

1.3 Design

1.3.1 Field Layout 1.3.1.1 Design Field Layout

1.3.2 Concession Stand 1.3.2.1 Design Concession Stand

1.3.3 Security system 1.3.3.1 Design Security System Layout

1.4 Demolition

1.4.1 Removal 1.4.1.1 Removal of existing trees/brush
1.4.1.2 Removal of rock/gravel

1.4.2 Waste Management 1.4.2.1 Hauling of waste to dump
1.4.2.2 Disposal of waste

1.5 Construction

1.5.1 Preparation

1.5.1.1 Leveling existing land
1.5.1.2 Laydown of piping for septic system
1.5.1.3 Laydown of piping for irrigation system
1.5.1.4 Running of electrical lines
1.5.1.5 Reserve land for parking lots

1.5.2 Installation

1.5.2.1 Install septic system
1.5.2.2 Install irrigation system
1.5.2.3 Install electrical system
1.5.2.4 Install fencing

1.5.2.5 Install baseball diamonds (2)
1.5.2.6 Install soccer fields (2)
1.5.2.7 Install tennis courts (5)
1.5.2.8 Install restrooms (2)
1.5.2.8 Install Playground

1.5.2.9 Install snack bar
1.5.2.10 Install security system
1.5.2.11 Install parking lot
1.5.2.12 Install field/perimeter lighting

1.5.3 Painting

1.5.3.1 Paint tennis courts (5)

1.5.3.2 Paint restrooms (2)
1.5.3.3 Paint playground
1.5.3.4 Paint snack bar
1.5.3.5 Paint parking lot

1.6 Evaluation

1.6.1 Final Walk down 1.6.1.1 Walk down with Stakeholders
1.6.1.2 Quality inspection

1.6.2 Budget Review

1.7 Close Project
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